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Office of the Provost 
Eastern Illinois University 
MINUTES 
COUNCIL OF DEANS' MEETING 
September 17, 1996 
Present: Ivarie, Hitch, Johnson, Wall, Evans, Lanham, Hine, Gladsky, Weidner 
1. Universal assessment 
Doug Bower, Director of Testing Services, was present to discuss a proposal for 
universal assessment. Deans were asked to send all comments and suggestions about 
universal assessment to him. 
2. General education for spring 
Requirements for general education courses for the spring 97 semester were discussed. 
Concerns about general education needs were discussed. 
3. Academic calendar 
The academic calendar committee has forwarded several proposals to the President's 
Council for consideration. By consensus, it was decided that the calendar with a three 
week break in December be recommended. 
4. Technology in the curriculum 
There was no discussion of this agenda item. 
5. BOGAAPR forms 
The VP AA office would like to discontinue sending BOGAAPR data forms to 
department chairs because data on these sheets are available in other reports. Deans 
were asked to consider this request. BOGAAPR forms will be on the next COD 
agenda. 
6. Textbook Rental Advisory Committee 
Dr. Weidner has been asked to appoint a faculty member to replace Richard Sylvia on 
this committee. He asked deans for suggestions. 
7. Academic load 
The Academic Waiver Appeals Committee has proposed changes regarding academic 
load. This will be an agenda item for the next meeting. 
8. Trustees meeting 
Dr. Weidner asked for items to be included in his short presentation to the board at the 
meeting on September 23. 
9. Other 
A summary of tentative EIU/UPI new contract provisions was distributed and 
discussed. 
Deans reported on activities in their colleges. 
The next meeting of the Council of Deans will be on Tuesday, September 24, 1996 at 9:00 
a.m. in Old Main 109. 
Suzanne Walden 
Recording Secretary 
